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TRUSTEES' REPORT

The Trustees of The Battle of Britain Memorial Trust CIO present their report, together with the
consolidated financial statements for the year ended 31 December 2025. The financial statements
comply with current statutory requirements, the Trust Deed and the Statement of Recommended
Practice 'Accounting and Reporting by Charities SORP'.

Objectives

The Battle of Britain Memorial Trust was established under a Trust deed dated 4 June 1990, 50
years after the campaign itself, with the object of erecting and maintaining a National Memorial to
those who flew and fought and those who fell during the Battle of Britain in the summer and autumn
of 1940.

The Trust's Mission Statement points out that it is "dedicated to preserving the memory of the men
and women who took part in the Battle of Britain, commemorating their achievements and sacrifice”,
and explains: “The Trust sets out to educate the public about the unique nature of the Battle of
Britain and ensure that future generations are aware of the importance of this event and its place in
history.

“The National Memorial to the Few at Capel-le-Ferne in Kent is a lasting reminder of all those who
fought in the Battle of Britain and those who were affected by it. It is a place for reflective
contemplation, reverence and respect. The Memorial provides its visitors with a site both for
commemoration and learning."

On becoming a Charitable Incorporated Organisation (CIO) in 2017 the objects were modified as
follows:

"To advance education .in and understanding of the contributions made by aircrew from the UK
and Commonwealth and Allied countries who flew operationally under RAF Fighter Command
in the Battle of Britain between July 10 and October 31, 1940, through the provision of a
memorial, visitor centre and such other attractions and commemorative media as may be
deemed appropriate. In addition, to support the surviving members of those aircrew and their
descendants in preserving the name of the Battle of Britain Fighter Association in perpetuity.”

Visitors are invited to make donations towards site maintenance in various collection boxes, more
recently by credit/debit card through a contactless donation station at the site, and by purchasing
refreshments, unique items of memorabilia and souvenirs. The Scramble Experience in The Wing
was the only paid-for attraction at the Memorial during 2025. The response continued to be excellent;
visitor numbers were steady and the Experience, together with the shop and cafe in The Wing, the
visitor centre opened by Her Majesty Queen Elizabeth and HRH Prince Philip in 2015, have
improved the visitor experience.

The Trust's objective is to build up sufficient funds to care for and maintain the site and the Memorial,
unveiled by Her Majesty Queen Elizabeth the Queen Mother in 1993, to the highest possible
standards and carry out improvements as the need arises.

The Trust depends on revenue from The Wing, donations from corporations, individuals and other
benefactors, legacies, fundraising activities and investment income.

Organisation

The Trust's objects, powers and other constitutional matters are set out in the Trust deed. It is
governed by the Trustees, who meet four times a year. A finance & general purposes committee,
made up of the Chairman, Hon. Treasurer, Hon. Secretary, a Trustee, and the Memorial Manager,
meets, when necessary, between Trust meetings. The names of Trustees appear in the list of
Trustees and Advisers on page 2. There is also a Memorial Day Planning Committee, chaired by
the Hon Secretary, which comprises key Trustees, and the Memorial Manager and is responsible
for planning and arranging the annual Memorial Day.

New Trustees join the Trust at the invitation of the Trustees.



By a Deed of Variation of Trust dated 3 October 2002, the Trustees agreed that the number of
Trustees could be increased to 20 and that sub-committees could be appointed to manage specific
duties and functions as directed by the Trustees. The Deed of Variation also allowed the Trust to
make investments and pursue modest trading activities.

The Battle of Britain Memorial Trust CIO came into effect on 1 January 2017. The Battle of Britain
Memorial Trust continues to exist alongside the CIO.

Patron

HRH Prince Michael of Kent GCVO has been the Patron of the Trust since 19 November 2003.
Achievements in 2025

Background

In 2025 the Trust's activities continued as normal but revenue remained adversely affected
throughout by the ongoing cost of living crisis. Various remedial measures were considered. These
included possible redundancy of the Events Organiser role, closure of the Trust’s remote office in
Leybourne and introduction of an entry charge to The Wing. These measures were adopted, to take
effect from 1 January 2026.

Cost of Living

There is no doubt that the cost-of-living crisis continued to have a major effect on the Trust’s financial
results in 2025.

Events in the Geoffrey Page Centre
Events, films and talks were occasionally held in the Geoffrey Page Centre during 2025.
Memorial Day 7 July

It was agreed in 2022 that Memorial Days would be closed to the public to reduce overheads. For
2025 there were limited numbers of guests drawn mainly from relatives and friends of the Few; on
7 July, 250 invited guests attended. The Chief of the Air Staff, Air Chief Marshal Sir Richard
Knighton, was the guest of honour.

Heavy rain showers crossed the Memorial, resulting in cancellation of the outside parade and so the
commemoration service was held inside the guest marquee. Between breaks in the showers, guests
took the opportunity to lay wreaths at the Memorial and floral tributes at the Foxley-Norris Wall.
Throughout the day the RAF Regiment Band was most cooperative in playing the hymns and calls
in the marquee and in marginal weather completed the Sunset Ceremony outside for a fitting finish
to Memorial Day.

Fundraising
Letters to The Moon Evening

Letters to the Moon features touching wartime correspondence between Celia Johnson - a star of
the silver screen and her husband - soldier and journalist Peter Fleming, brother of James Bond
creator lan. On 30 October at the RAF Club, this was brought to life by actress Lucy Fleming, Celia
Johnson's daughter, and Lucy's actor husband Simon Williams.

Memorial Pathway — Blade of Honour

The Trust’s Blade of Honour project invites members of the public to fund a tile in memory of anyone
who played a part in the victory of the Battle of Britain, sometimes called ‘the Many’. Those who are
nominated need to have played an active support role in the Battle of Britain, which ran from 10 July
to 31 October 1940, or one month either side of it. They may, for example, have served as
groundcrew, Observer Corps, coastguards, firemen, or with the National Pigeon Service, the NAAFI
or the GPO. The tiles are being placed along the Memorial’'s propellor and cost £495 each (inc VAT).
Eleven tiles were in place by the end of 2025.



Marketing

Digital platforms, particularly TikTok, Instagram and Facebook, continue to drive reach, engagement and
follower growth. Video content performs especially well, with several viral posts in 2025 and early 2026
reaching up to 126,000 views, significantly increasing audience numbers and indicating strong intent to
visit.

Email marketing remains effective, supported by a structured monthly programme and increased activity
during peak periods such as Christmas. Automations and targeted campaigns deliver strong open and click-
through rates, contributing to revenue across the online shop and experience packages.

Experience packages continue to perform well, with 1,164 sold via Virgin Experience Days and the website,
generating £53,591.40. Sales always tend to peak during the Christmas period, with over 200 packages
sold between October and December 2025.

The B2B sponsorship programme remains stable, with all three original sponsors retained for a fourth year
alongside two additional partners, bringing the total to three silver tier and two bronze tier sponsors.

Additional activity has included partnership marketing with Visit Kent, the Association of Tourist Attractions
in Kent and Muddy Stilettos Kent, event promotion including The Blade of Honour, events, new content
creation and drone videography and photography, development of The Scramble Experience/entrance
booking system and expansion of third-party ticketing through platforms such as Love2Visit, GetYourGuide
and Eventbrite.

Together, these activities continue to drive visibility, engagement, revenue and visitor growth for the
Memorial.

Public Relations

Public and media interest in the Battle of Britain continues to grow, and the Trust continues to use this to
support awareness and drive visits. Activity spans press, broadcast media, interviews, advertising, the
website and social media, all contributing to sustained engagement with the Trust's work and the legacy of
‘the Few'.

Strong relationships with RAF News continued throughout the year, with regular coverage including
Memorial Day, Merlin engine features and ongoing collaboration on planned editorial content such as Dilip
Sarkar’s talk and wider Trust activity.

Broadcast media engagement remained active, with coverage and interviews across BBC Radio Kent, GB
News and LBC, particularly around key anniversaries and events, helping to raise the Trust's profile
nationally and regionally.

Website and content activity continued, with news updates, event promotion and historical features
including Black Saturday. Ongoing work continues to develop stories from the Trust’s database of ‘the Few'.

Films and Talks

The Sunday afternoon films and talks continued during 2025. These are arranged as part of the package
offered to subscribing ‘Friends of the Few’ but places are offered to their guests and to members of the
public. The Trust is grateful to the presenters, who provide their films and talks at no cost.

Schools Visits, Corporate/Group Bookings and Experience Tours

The Geoffrey Page Centre is designed to be used by schools during the day and by corporate
groups in the evenings or at other times when it is not being used by schools. The Trust has
prepared a range of educational material that is made available to teachers on request. Hunting
Lodge is now also available for school parties and corporate use. In 2025 the Trust took 21
bookings from schools which includes foreign schools. A total of 602 pupils learned about the
Battle of Britain and toured The Scramble Experience. Bookings have increased minimally, as have
enquiries and bookings from French and Dutch Schools during 2025. In addition, there were 40
corporate event bookings and 48 group bookings in 2025.



Friends of the Few Association

Following its inauguration in October 2000, the Friends of the Few was formally launched on 1
January 2001. It was formed with the key role of preserving within the national memory the air battles
of 1940 and supporting the National Memorial to the Few at Capel-le-Ferne.

Membership subscriptions are spent, after deducting running costs, on maintaining the Memorial
and site. The annual newsletter and the annual magazine 1940 are well received by Friends. Events
such as the talks and, recently, films at The Wing are designed as an additional attraction for
Members, who can now join on-line as well as by responding to a promotional leaflet.

The Air Cadet Affiliation Scheme

The Air Cadet Affiliation Scheme was launched in August 2009 to encourage young people to take
an interest in the Memorial and the Battle of Britain.

With the agreement of the Commandant, Air Cadets, invitations to become Honorary Friends of the
Few were initially sent to Air Training Corps (ATC) squadrons bearing the numbers of Squadrons
involved in the Battle of Britain or based at locations associated with the Battle. To date a significant
number of squadrons nationally are affiliated, including the whole of Kent Wing.

The Trust receives excellent support from Kent Wing, particularly during Memorial Day, when the Air
Cadets provide the maijority of the ‘blue uniforms’ at the Memorial and receive numerous
compliments about the way they represent the parent service.

The Wing

Since its opening in 2015, The Wing has received a number of design and building excellence
awards from various significant bodies. The complete roll call to date is: Project of the Year and first
place in the Commercial, Industrial and Retail category of the Kent Design and Development Awards;
Winner of the Tourism and Leisure category of the RICS Awards South East 2016; Highly
Commended in the Small Commercial Building category in the Local Authority Building Control
(LABC) Building Excellence Awards 2015; Winner of the Best Small Commercial Building category
in the LABC Southern Region Awards; Overall Winner and first place in the Excellence in Planning
and Design for the Public Realm category of the Royal Town Planning Institute (RTPI) South East
Awards for Planning Excellence 2015. The Memorial has also done well in other competitions,
including winning the Hidden Gem category in the first ever Visit Kent Tourism Awards.

The Christopher Foxley Norris Memorial Wall

The Christopher Foxley-Norris Memorial Wall is a major asset to the Memorial and has attracted
favourable comments from visitors. There is an ongoing appeal to apply to Friends of the Few and
members of the public to sponsor individual names on the Wall for a minimum donation of £40

Memorial Maintenance

The excellent grass cutting service provided by Dover District Council continued in 2025 and is a most
cost-effective way of maintaining the extensive grass areas of the site. The Trustees are grateful to the
council for its generous support. Mr Young, a contractor first appointed for 2008, looks after the car park,
the Hunting Lodge surrounds, the replica aircraft bases and the weeding of the paved areas of the
Memorial. This modest contract does much to increase the cared-for look of the Memorial, which attracts
favourable comment from visitors.

Memorial Management

Memorial Manager Major (Ret'd) Julian Gomez runs the Memorial site, The Wing and Hunting Lodge. He
is supported by a full-time assistant manager and six other members of staff, together with an army of
some 30 willing volunteers. The staff are always well presented, manage The Wing and the site effectively
and go out of their way to make visitors feel welcome. The Trust receives wonderful support from the
Trust's voluntary helpers. The Trustees wish to record their grateful thanks to staff, volunteers and others
who willingly donate their services to the cause.



Visitor Numbers

With the help of an improved counting system the total number of visitors in 2025 was 74,900 which was
similar to the numbers in 2024. However, as the average spend per visitor has perhaps halved following
the rise in the cost of living, a greater number of visitors is needed for the Memorial to break even. On the
plus side, the number of visitors to the Scramble Experience has increased.

The marketing and PR consultants worked closely to maximise visitor numbers and encourage support for
the charity. There is now a stronger emphasis on prompting donations, including the use of prominently
placed smartphone QR codes throughout the building.

Hunting Lodge

Hunting Lodge was used for several purposes during 2025. Trustees meet in the Lodge, and it was hired
out for business and other meetings.

The library has been completely catalogued, and the catalogue has been computerised thanks to the
generosity of the Smarden Historical Group, which supplied its bespoke archive programme free of
charge. The system is also being used to record items of interest in an archive using photographic
records.

Partnerships

The Trust works with Kent Ambassadors and the media to promote its activities. It has continued to
develop and protect its relationship with local people in the parish of Capel-le-Ferne and enjoyed great
local support during the year under review.

Links continue with the team at Headcorn Aerodrome, which is home to Aero Legends, the company
which flies passengers in vintage aircraft including Spitfires and regularly overflies the site at Capel-le-
Ferne. The Trust has also developed links with the Biggin Hill Heritage Hangar, which also regularly flies
over the Memorial. The Trust has also worked with Dover Arts Development on several initiatives and
continues to work closely with the Kent Battle of Britain Museum at nearby Hawkinge and with tourism
agencies including Visit Kent and the Association of Tourist Attractions in Kent.

R H Hunting
Chairman



